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1. I had & meeting this morning (8 July) with Messrs. Saundars,
Meloon, and Peel on the provlen of personnel stetistics, wvhat consti-
tutes perscunsl stetistics, what is properiy an scoonmting or budgetary
function, and who shall do what Job. Owr contlusions were that the
tern "personnel statistics" should not be defined as including an
annual positlion cost analysis, which is reguired by the Comptroller
for vudgetary purposes. Personnel hag assuned the T/0 and ceiling
functions from O&M and has, in addition, tuken on cne Job formerly
done by the Coaptroller's Office vhich is properly defined asz a
personnel statistic, il.e,, preparation of & monthly statement of
personnel by Agency coaponent and by types of employment. This is
adaptable to IBM methods, and Personnel will start furaishing these
figures at the end of the first month of the present flecal year.

The ennual position cost analysis is needed annually only and 18 in the
opinion of those who met this morning properly sn sccounting function
of the Camptroiler's Office. We discussed the question of wbather it
ask I his machi-e nethods man, to work with the Comptroller
and lster with the Compircller's Technical Accounting Staff, now being
established, to determine vhethexr and how this job could be done by
machine.

2. All of Persomnel's data and alli of its concern with persounel
statistics involves individual employees. On the other hand, the Bureau
of the Budzet requires a position-by-position ammual cost breakdown,
either by astusl cost for the year being closed or by estimated costs
for the first two years to come. HNone of those present this morning
were convinced without thorough mensgzement study that this could be
better peayformed by mechine, but all agreed that it wes not properly
a Personnel funetion.

3o Without golng into personalities or the source of the origimal
recommendation that the present manual system in the Comptroller's Office
be truneferred to Personnal for machine processing, I think I should say
that there has been scue misunderstanding of, £irst, the purpose to be
served, and, s_eqml, the fornm in which the W%vwwm?
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k, My report to you then in response to your first question is
that Personnel has taken over the personnel statistice function, and
the system is working. They have not taken cver the position accounting
system in the Comptroller's O0ffice, which system was originally thought
properly to be a personnel statistics responsibility. Fersomnel ias
doing vhat it should he doing. If these conclusions de not agree with
those you reached as a result of NN coxxents, 1 can only 25X1A
suggest that you talk to him again and if need be t¢ the three I met
with this morning. I personally believe that in this particular instance
General Footer made & poor recommendation.

Y

EEE— 25X1A

3 Att
1 Att - AR-D-1645
2 Att - AR-D=-1598
3 Att - Bxtract from Minutes of Staff
Meeting, Aduin Staff Chiefs,
13 Mmy 52

ce: ADD/A chrono {w/ec of AR-D-1645
ADD/A subject (w/ ce of AR-D-1645)

SA/ADD/A:RSW: jeb

Approved For Release 2001/07/28 : CIA-RDP78.04718A000100120238 6




1 '76.04718A0001001202

MISSING PAGE

ORIGINAL DOCUMENT MISSING PAGE(S):

"y 4 3 atach ot




